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FORESEEING 
THE 
POSSIBLE ... 
Portrait 
of a Committee 
at Work 
In a firm as large as Haskins & Sells 
operating in a profession as complex as 
accountancy, it is not enough to be suc-
cessful in the pragmatic business of 
serving clients well. From time to time, 
it is also necessary to focus energies and 
talents on long-range speculation—to 
ponder professional issues and develop-
ments, to evaluate the demands of the 
present and to appraise the require-
ments of the future. 
These are the motivations that influ-
enced the Firm to establish its Advisory 
Committee of Practice Office Partners 
in Accounting and Auditing ten years 
ago. This forum—concerned only with 
accounting and auditing technical mat-
ters—meets twice a year to review and 
interpret, to test opinions and to consol-
idate information. 
The committee is made up of twelve 
practice office partners who meet with 
Executive Office partners responsible 
for technical matters. The committee 
was formed under the late Weldon 
Powell; since his death Oscar S. Gellein 
has been chairman. 
The Firm established the committee 
in conjunction with the founding of the 
Accounting Principles Board in 1959. 
At that time, as Oscar expresses it, "the 
accounting profession through the APB 
was launching a really intensive pro-
gram of construction and reconstruc-
tion of accounting principles. 
"As a consequence, it was felt in the 
Executive Office that those members of 
EO working in the technical areas 
needed some sort of group of experi-
enced people—practice office partners 
who are working with clients every day 
—to use as a sounding board." 
By meeting with practice office part-
ners, men like Oscar, Emmett Harring-
ton and Ken Stringer are able to get a 
consensus from men in the field on 
what the Firm's positions should be in 
regard to technical developments. At 
the same time, the Firm's interpretation 
of various accounting and auditing pro-
nouncements—for example, the latest 
APB opinion—can be tested on the 
practice office partners who are better 
able to judge its practicality. The prac-
tice office partners are also invaluable 
in appraising proposed changes in the 
Firm's own positions. 
"The members of the committee are 
urged to bring to the committee's atten-
tion any matters they can see develop-
ing," Oscar said. For example, through 
his relationship with a particular client, 
a partner can spot special circumstances 
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that have implications for the Firm's 
entire practice but that can possibly be 
resolved before they become too serious. 
Everyone has one hundred percent 
hindsight. It is the unstated job of the 
technical committee (as it is familiarly 
known) to work for one hundred per-
cent foresight. This may be literally 
impossible, but the prestige of the com-
mittee indicates its members are devel-
oping a knack in that direction. • 
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